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The New
Enterprise

2031
A new architecture serving a

new arrangement of

collaboration

Agents carry the proof.
People carry the context.

Twelve theses

01 Execution is cheap;
context is dear.

02 People are principals;
agents hold mandates.

03 Proof replaces inspection.

04 Declare before you deviate.

05 Every claim has a
counterparty.

06 The overseer gets the
predicate, not the data.

07 Memory belongs to the
person it describes.

08 Three budgets, not one.

09 The product answers for its
whole life.

10 Screens are for judgement,
made for each person.

11 The enterprise improves
with every model release.

12 Heard, not seated.

Five contracts Mandate and memory Context Market Civic Product life

Every mandate spends three

budgets

money energy attention

One battery, mine to second life

mine → make → distribute → sell → buy → install → use →

service → second life → dismantle → recycle ↺

1973
people we could see

1999
→ certified process

2026
→ knowledge of the
business

2031
→ proved conduct

Data centres used about 415 TWh in 2024; the IEA projects about 945 TWh by 2030.
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Line of
visibility

Producer

tends the
work,
corrects the
robots

Seller

holds the
relationship

Buyer and
user

their own
agent works

for them

Road

The vehicle
reports; the
camera
answers
back

CXO

signs the
enterprise
mandate

Recycler

hazards
known before
the first cut

?

new since 2021

Line of intent

Line of reason
(tacit)

Line of
decomposition

new since 2021

Line of proof

↑ Reports go up. ↓
Answers come

back down.
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